INFRASTRUCTURE COMMITTEE MEETING

MINUTES

Tuesday, February 24, 1009

Attending: 


Councilor William Shakespeare


Councilor Jean Lawlis


Councilor Janet Hughes


Chairman Thomas Brann


Sue Lessard, Town Manager


Galen ‘Chip’ Swan, Public Works Director


Cameron Torrey, Water District Superintendent


Councilor Andre Cushing


AFLAC Representatives


Water District Trustee Candidates

The meeting was opened at 6 p.m. by Councilor William Shakespeare since Chairman Tom Brann had not yet arrived. 
1. The first order of business was the approval of the minutes of 2/3/09. Motion by Jean Lawlis, seconded by Janet Hughes to approve on a unanimous vote.

2. Interviews – Don Darling, and Doug Poulin – Water District Trustee Vacancy
Water District Superintendent did an overview of the roles and responsibilities of Water District Trustees at the beginning of each interview.  Following that, each candidate was asked questions as to interest in the position and any relevant background information. Mr. Darling is a long-time state employee of the Department of Environmental Protection and Mr. Poulin is a retired social worker who currently works with special needs students in MSAD #22. The Town Manager explained the process for selection to each candidate during his interview. The Committee will interview, and later in the meeting vote, on a recommendation for appointment that will be forwarded to the full council for consideration at their 3/2/09 meeting.  Both candidates indicated that they had no ‘agenda’ in seeking the office, that they wanted to give back to their community in some way, and that they had an interest in the topic of water in general. Mr. Darling had considerable board and committee experience from his work on the Children’s Day Committee. Mr. Poulin had not served on formal boards prior to this application.

After interviewing both candidates, the Committee indicated that they would deliberate and make a recommendation at the end of the meeting agenda.

3. AFLAC – Maggie Saucier

AFLAC representative Maggie Saucier passed out ducks to those in attendance and then gave an overview of the programs that AFLAC had available for employees if the Town authorized participation in the program. There is no employer contribution required, the billing is done on-line, and premiums are paid through payroll deductions. AFLAC is responsible for sign up, problem resolution, and claims. The program has been added in several area communities including Bangor and Brewer. The Committee thanked Ms. Saucier for the presentation and indicated that it would deliberate on the topic at the end of the meeting.
4.  Old Business

a. Transfer Station Discussion –

Committee members and others in attendance had a healthy discussion regarding the operation of the transfer station with the idea that a full review will be completed by an April time-frame in order to assess the success of changes made in April of 2008.

The Town Manager and Public Works Director presented information on what other communities in our area do for disposal of all types of wastes and what the costs are to their residents.  It was the consensus of those in attendance that Hampden residents were getting a good deal in comparison to other communities.

Councilor Shakespeare presented three proposals for Councilors to think about as the review process of the Transfer Station continues:

1. $20 charge per household for transfer station sticker, good for up to four stickers

2. Reduce Transfer Station Operating Days to Friday – Sunday.

3. Allow wood and construction and demolition debris to be accepted at any time the transfer station is open

This subject will be on the next Infrastructure Committee meeting Agenda to allow for further discussion and consideration prior to the April review deadline with the full-council.
b. Mayo Road Update – no information to report.

c. Sewer Route 1A Project – Our information has been submitted for consideration for the State Revolving Loan fund and stimulus money.

5.  New Business

a. Composting –

Councilor Lawlis explained that she had been doing research into the idea of composting leaves and grass clippings instead of disposing of them in the compacters at the Transfer Station.  She contacted DEP on the subject and a staff member offered to come and discuss composting with the Committee.  It was the consensus of the Committee to authorize the Town Manager to contact DEP and arrange for a representative to come to address the committee. 

It was noted that the current Transfer Station footprint would not allow for a municipal composting facility but that possibilities exist for cooperation with neighboring communities such as Bangor and Brewer who both have composting operations. 

Councilor Lawlis informed the Committee that she would be writing an article on the importance of recycling for the next edition of the Hampden Highlights newsletter.

The merits of the Town sponsoring composting workshops was also discussed. It was the consensus of the Committee that the Town Manager should contact MOFGA and/or the Garden Club to locate a speaker for such a workshop(s). 
6. Public Comment – None
7.  Committee Member Comments - none

The Committee deliberated on the decision regarding the Water District Trustee applicants. Candidate Poulin was nominated by Councilor Shakespeare and Candidate Darling was nominated by Councilor Lawlis.  There were four votes for Candidate Darling and one for Candidate Poulin. The Committee directed the Town Manager to prepare the recommendation for the full council and to thank both candidates for applying and to encourage candidate Poulin to consider serving on another Town Board. 

AFLAC – Motion by Tom Brann, seconded by Janet Hughes to recommend to the full Council that AFLAC be allowed as an employee-paid payroll deduction available for employees. Vote 5-0.

The meeting was adjourned at 8:35 p.m.

Respectfully submitted,

Susan Lessard

Town Manager
