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Minutes
Hampden Tree Board
Subcommittee of the Hampden Town Council Services Committee
April 28, 2010 @ 6:30pm

The meeting of the Hampden Tree Board was called to order at 6:38pm on Wednesday April 28,
2010, at the Hampden Municipal Building.

Gretchen Heldmann, GIS/IT Specialist
Lance Case

Chris Packard

Shelby Wright

Larry Bruen

Councilor Jean Lawlis

1. Introductions
Introductions not necessary.
2. Business

A. Presentation from Unity rep
Chris received an email at 4:27pm this afternoon from the Unity rep, indicating she would not
be attending the meeting. She went on to explain that after consulting with her colleague, that
our internship proposal would be better suited to their “Community-Based Learning” program
which is slated to run in Fall 2011. See attached email.
Other options considered in order to get an intern to conduct a street tree inventory included
posting the job description at UMaine’s School of Forest Resources, but it was pointed out that
it is really late in the year to try and get any applicants, and that in order to get the budget
approved for the position, the board would have to rush to finalize everything to get it
submitted for the current budget process. Another option considered was that board members
could do drive-bys and jot down general observations about neighborhoods. The item was
tabled until further notice.

B. Acceptance of previous minutes

All present agreed that minutes from February and March are acceptable as written.

C. Pool Planting/Project Canopy Follow-up
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Four trees are definitely dead and four are questionable. The final report is due to Project
Canopy by June 30, 2010. Gretchen will keep everyone posted and make a list of
recommended replacement trees and cost to fit the remaining grant money.

D. Approval of D.Dix Vision Statement
The final vision statement is as follows:

Dorothea Dix Park will be developed as a safe, inviting, passive recreation town park with a
natural character. The area will be maintained following healthy forest management practices as
recommended by the Hampden Tree Board. Forest management recommendations will promote
forest development, maintain and enhance wildlife habitats, and control invasive species.

The front half of the park and more open areas of the park will be available and maintained for
light recreation such as picnicking and playground areas, but not for formal organized recreation
or motorized recreation. The rest of the park will be maintained as a safe and healthy forest
which will foster various soft nature recreational experiences such as hiking, trail running, bird
watching, and nature study. The development of the park will provide increased educational
opportunities surrounding the natural ecosystems and the historic value of the park.

In honor of Dorothea Dix's mission in life, some high quality areas of the park will be developed
in such a way as to be accessible to individuals with physical and/or mental challenges.

Motion to approve by Shelby with a second from Chris, and all voted in favor. This will go to
Services along with two other documents: the forest management recommendations and the
document containing other suggestions for consideration. The final vision statement was
emailed to all members during the meeting.

E. Report on Recommended Trees List
No work accomplished on this due to being extremely busy.
F. Report on Educational Materials & Hampden Learning Forest

Lance looked further into the Nature Explore program through Arbor Day, and while they have
some neat stuff, it all costs money and seems to be scaled for larger communities, or those
farther along in their programs, so he suggested it is not something we are quite ready for yet.

Lance wants to pursue the Project Learning Tree route, but wanted approval from the Tree
Board before going ahead and drafting a letter to send to PLT indicating the Tree Bd is
interested in working with teachers from SAD22 that have been trained. PLT doesn’t give out
teacher contact info directly due to their privacy policies, so Lance has to send this letter
indicating our interest. The board agreed he should go ahead and send the letter. There are
two upcoming “2010 Forests of Maine Teacher Tour” programs, July 13-16 in the Mt. Katahdin
area and July 27-30 in the Moosehead area. The board agreed that they should send someone
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to the next Services Committee meeting ot ask for money to send two teachers to the training
at a cost of under $200 for both (the entire program is around $600 per person). Chris will
attend the Services meeting on 5/10 to ask for the money. Lance requested to form a
subcommittee to focus on the PLT work and all agreed that was a good idea. The board
requested of him to prepare for next meeting a more concrete idea of how many people are
needed, how often they would meet, what the goals are, etc.

Lance also reported on another training available called “Forest Inventory Growth (FIG)
Training” August 16-17 at Schoodic Point. It cost $40 to attend plus an additional $20 to obtain
continuing education credits.

G. Arbor Day Plans — added to agenda

Shelby reminded us all that we are not meeting again before our planned Arbor Day celebration
on 5/20 and so plans need to be finalized. The board decided to replace the two dead cedars at
the pool. Gretchen will coordinate the purchase and removal of the dead ones. Shelby will
take care of the press stuff.

H. Other Misc/Comments

The school has mounded mulch against the bases of all the trees again. Gretchen will
coordinate with Kurt and Sue to figure out who to talk to at SAD22 about encouraging them to
change their tree mulching practices.

A board member asked about the trees flagged for removal at one of the cemeteries, and
Gretchen indicated she did not know about it, it was probably the Cemetery Sexton that did it.
She will work on better coordination with Public Works’ cemetery crew regarding cemetery
trees.

Gretchen has marked some hazard trees at the library for removal and will be meeting with the
arborist slated to do the work, in order for him to core a few pines near the building to check
for soundness.

The National Tree Benefit Calculator was brought up, it’s a website that calculates the value of
a tree in terms of adding property value, mitigating storm water runoff, etc. There are also
recommendations for urban trees. http://treebenefits.org/calculator/

Gretchen passed on a message from Sue about sending someone to a week-long compost
school, where someone can learn how to run a municipal sized compost area. The town will
pay all expenses. Looking for someone to go for the week, and then be willing to put in the
time to help us set up a program.


http://treebenefits.org/calculator/
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3. Adjournment.

The next meeting is May 26, 2010 at 6:30pm. The meeting was adjourned at 8:16pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist



